
FY02 DON Pilot Project Summary 
 
 
Project Name: HQ Web Readiness Display – HQ WRD (#230) 
 
Command: CNO 
 
Functional Area Manager (FAM): Command & Control    
 
 
Pilot Summary: 
The HQ WRD provides organizational readiness and response information to the Chief of Naval 
Operations (CNO), N Codes, and OPNAV staff using an on-demand, classified website displaying key 
readiness metrics.  Primary status information displayed includes: Manpower, Ordinance, Supply, 
Naval Air operations, Ship Operations, Finance, Maintenance, and Battle Groups/Task Forces. It is 
intended to provide the CNO with a tool to facilitate the assessment of performance and readiness; 
significantly reducing manual data loads, and providing a catalyst to change Navy culture.  
 
Business Value Added: 

• Enhances Fleet readiness visibility 
• Improves availability of mission essential information, near real time 
• Improves collaboration in a secure global environment 
• Provides Navy leaders, managers, staff and commands with an aggregated view of key 

performance indicators, with cause and effect relationships 
• Improves asset allocation decisions 
• Satisfies The CNO’s goal of developing and tracking metrics that are consistent with his 

objectives for improving the operational effectiveness. 
 
Other Considerations: 

• HQ WRD meets TFW and NMCI standards. 
 
Pilot Participants: 

• OPNAV N43 
 
Targeted Users: 

• CNO       
• VCNO       
• Director of Naval Staff    
• Deputy Chief of Naval Operations (Manpower & Personnel, Plans & Policy, Operations, Warfare 

Requirements)  
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